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DRAFT MEETING NOTES: NFI practices Working Group
DATE: 05.10.2017 
Venue: Geneva, annual Global Shelter Cluster meeting

Participants: Caroline DEWAST (NRC), Angel PASCUAL (UNHCR), Olam AMUN (IOM), Faraz AHMAD (UNHCR), Joel ANDERSSON; Nevin Saeed (UNHCR), Ammar AL-MAHDAWI; K. OLMITZEN (UNHCR)

WG CHAIR: Cecilia SCHMÖLZER (IFRC), Miguel URQUIA (UNHCR)

	1. Quick recap of the NFI working group´s priorities and activities update 
	

	The lead of the working group has recently been handed over to Miguel Urquia (UNHCR) and Cecilia Schmölzer (IFRC). A quick update of progress was presented to the participants:

	Updates on activities from the 2017 workplan:
a. Resources and documents collected in a Dropbox on topics: assessments, distribution, IEC materials, post distribution monitoring, quality control and strategy.
b. NFI practices WG google group created  on GSC website
c. Progress on NFI Vulnerability Scorecards by WVI but not yet piloted 
d. Guidelines on NFI fairs pending completion (UNICEF)
e. Guidance on key Quality Control  equipment and procedures collected from ICRC and shared on dropbox.
· From the topics listed but not prioritized for 2017 the review/new edition of the publication  "Selecting NFI for Shelter" (IASC publication from 2008) was taken up as new priority. 

	2. Decision regarding Asia workshop
	

	All agreed that it would be interesting and of benefit to hold a workshop in Asia, similar to the one held in Nairobi in December 2016, in order to capture more input on the topic from other parts of the world, notably from regions with more disaster related response than conflict related.

	3. Discussion and brainstorming on new priorities and activities
	

	a. There was a general understanding that a new edition of the NFI guidance would need to provide guidance on the whole process (project cycle) of working with NFIs (from assessments to PDM), including several new topics that are not part of the 2008 version.  Furthermore, the revision in the SPHERE handbook would need be reflected in these guidelines including possible redefinition from shelter NFI to “Basic Household Items” (or other).

	b. It was agreed, that leading such a review process and update of shelter and household NFI guidelines needs dedicated capacity and would have to be outsourced to an external consultant.

	c. The following topics were flagged as particularly important to include or provide more detailed guidance on:

· Contextualisation of NFI

· Detailed guidance on market assessment and analysis process as well as alternative procurement processes including guidance on:

·  Supply chains

· Accessibility

· Quality assurance; provide more examples or references to agreed specs for generic items as well as quality control procedures.

· How to evaluate pros and cons of local or international procurement in the light of the “do no harm” principle.

· better and more flexible targeting of beneficiaries (vulnerability score cards)

· new types of distribution (e.g. NFI fairs)

· Using cash (vouchers etc.) for NFI

· conditionalities

· When to provide additional technical assistance and how
· Environmental impact with regard to 

· sourcing of materials (depletion of resources or use of harmful materials) 

· Reuse, recycling and decommissioning of materials, e.g. plastic sheeting and tents but also more durable elements, like containers, concretes etc.

· Risk assessment, how to evaluate pros & cons of different approaches?!

· labelling (agency logos) of items (especially plastic sheeting and tents); provide references to existing guidance

· tracking of items through barcodes (and other technologies); 

	d. Fuel: it was highlighted that the question under who’s responsibility it lies to provide fuel for cooking and/or heating is time and again matter of dispute between different Clusters in different countries. 
It was pointed out, that according to existing agreements the Food Security Cluster has to assure provision of cooking fuels if non-cooked foods are distributed. However, this seems not to be the case.
Fuel for heating should usually fall under the responsibility of governments; however, it is clear that this is most often unrealistic.

· There was general agreement that this issue needs to be addressed and resolved as far as possible (at least between the relevant Clusters) at Global level.
Guidance is expected, as to who is responsible, what kind of fuel should be used and how fuel distributions should be organized (given the high risk).

	NEXT STEPS
	When?

	Follow up regarding dates and planning for the Asia workshop (Cecilia & Miguel with WG )
	Propose date by Dec. 2017

	Explore available budget for contracting a consultant (Miguel)
	By Dec. 2017

	Develop ToR for consultant and advertise (Cecilia & Miguel with WG )
	By February 2018

	Consultant to present first draft outline of guidelines (consultant)
	By October 2018

	Flag the importance of resolving the discussion on fuel to the Global Cluster Coordinators to take it up with the relevant other Cluster leads.
	Oct. 2017
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