6SAFE.1A: Procedure for Health and Safety at Site 
Following flowchart illustrates the basic procedure to maintain health and safely of workers at the site.
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Establish safety rules appropriate for the site








Prepare annual budget for safety, health and welfare facilities and manage the allocation of funds accordingly








Appoint a safety officer and provide him with terms of reference











Getting the approvals from the consultant








Ensure appropriate information, instruction and training for all staff at the site








Fixing sign boards








Ensure adequate provision of time and costs of safety measures in all construction and related activities








Monitor contractors’ safety performance








Arrange for the company safety officer to set up a site appraisal








Review safety arrangements and make the necessary improvements








Prepare report on the fulfillment of the objectives of the company’s safety policy








Feed back to contractor





Ensure safe working practices, safety of plant and equipment, environment health problems, protective clothing and permit-to- work procedures





Carry out written risk assessments and implement the necessary controls








Ensure that any safety issues proposed by staff or project team are properly constituted, attended by management at the appropriate level, accurate records of meetings are made and kept, and that the resolutions put forward by safety officer is acted on to the consultant’s satisfaction














Provide protective clothing and safety equipment where necessary and check whether they are used








