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1. Who is this Technical Guidance Note aimed at?


This document is aimed at all parties contributing to a shelter response and is provided on the need to ensure a baseline understanding of shelter  to be achieved by all.  It intends to provide the essential technical information to enable persons with a range of experience to design suitable shelter responses, ensuring equity, social, environmental, contextual and cultural appropriateness, whilst setting technical standards. 

Collaboration with other relevant clusters throughout shelter responses is essential (ie. Wash, Protection, CCCM, Education, Health, etc).
References from the Shelter Cluster website

IASC 
https://www.sheltercluster.org/References/Pages/IASCGuidance.aspx
Inter Cluster Guidance
https://www.sheltercluster.org/References/Pages/InterCluster-Guidance.aspx
2. Define the response: is this the 1st response in the area?

In the first instances of an emergency response it is essential to find out if there has been any other emergency response in the country, region and local area. Accessing the relevant documents from previous shelter response is essential (ie. needs assessments, programmes, evaluations, lessons learnt, etc)  
The context needs to be clearly defined to prepare an appropriate shelter response. Note that the lists below suggest what needs to be identified but remain non-exhaustive.

Climate / Hazards:
· Heavy rains and floods

· Earthquake

· Fire Hazards

· Hurricane/ Strong Winds

· Temperatures (very high / very low)

· Landslides

· Volcano

· Drought

· Virus

Land tenure:
· Land owner

· Land rental

· Structural owner 

· Structural rental

· Apartment rental

· Land occupation

· Informal ownership

· No ownership

 Materials/Resources:
· Locally available in abundance

· Locally available but not in abundance

· Local market availability mechanisms

· Imported materials

· Local building techniques

References from the Shelter Cluster website:

Housing Land and Property
https://www.sheltercluster.org/References/Pages/Housing-Land-and-Property.aspx
Land Tenure documents 
https://www.sheltercluster.org/References/Documents/Forms/All%20Documents.aspx
Emergency Market Mapping Analysis Toolkit
http://emma-toolkit.org/ 

Participatory Approach Safer Shelter Awareness
http://www.ifrc.org/PageFiles/95526/publications/305400-PASSA%20manual-EN-LR.pdf
Material Guidance documents
https://www.sheltercluster.org/References/Documents/Forms/All%20Documents.aspx
3. Identify Building Standards & Local building methods

Identify the local and national Building Standard.

Identify local and national building methods, which might not be formally standardized.

Government bodies with which partnership and collaboration are needed. Identify which department will look after:

· Emergency shelter

· Provision of land for transitional shelter

· Working with the community for provision of permanent shelter

· Schools

· Infrastructure rehabilitation

Refer the Humanitarian minimum standard.
References from the Shelter Cluster website:
Sphere Standards
http://www.spherehandbook.org/en/how-to-use-this-chapter-2/
Minimum Standards in Shelter, Settlements and Non-Food Items. 
http://www.redr.org.uk/objects_store/the_sphere_handbook_-_shelter_and_settlement.pdf
4. Identify appropriate Shelter / Design options

Below is a matrix suggesting a methodology for identifying the appropriate shelter solutions for emergency responses. For example in the case of a displace population they might be a combination of HH located in collective centres and Informally self-settled household  needing different shelter options:
	Displaced

Population


	Tarpaulins
	Tents
	Transitional Shelter
	Shelter Tool Kit
	Cash /

Voucher
	Rentals
	Repairs /Retrofit
	Reconstruction

	HH located in collective centres
	x
	x
	
	
	x
	
	
	

	Informally self-settled households (dispersed, unplanned camps, renting)
	
	
	
	x
	x
	
	
	

	HH that have relocated to host families (including tenants)
	
	
	
	
	
	
	
	

	HH that are located in formal camps
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Non-Displaced population
	
	
	
	
	
	
	
	

	Host families requiring assistance
	
	
	
	
	
	
	
	

	HH with severely damaged housing
	
	
	
	
	
	
	
	

	HH with lightly damaged housing
	
	
	
	
	
	
	
	


References from the Shelter Cluster website:
https://www.sheltercluster.org/References/Pages/ShelterSpecifications.aspx
ICRC Emergency Response Catalogue
http://procurement.ifrc.org/catalogue/
Example Shelterpedia
https://www.sheltercluster.org/Asia/Pakistan/PakistanFloods2011/Documents/Shelterpedia%20Oct%202013.doc
5. Programming 

Procurement:
· Programming of construction (target dates)

· Establish shelter solutions for affected population (who will receive what/when)

· Relocation dates (if appropriate)

· Establish construction management system (detail specification, tender process, construction contracts and supply of materials, construction phase, and hand over)

Labour method:
· Self-build

· Community build
· Externally -contracted company
· Technical Assistance/ Monitoring

· Donor driven

Establish Maintenance system:

· Identify technical experts amongst affected population to carry out maintenance

· Train the appropriate individuals to carry out maintenance

References from the Shelter Cluster website
https://www.sheltercluster.org/References/Pages/Shelter-Programming.aspx
Example Shelter Specification for Pakistan https://www.sheltercluster.org/Asia/Pakistan/PakistanFloods2011/Documents/SC%20Key%20Doc%20Compendium%20%20small.pdf
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