Shelter Coordination Meeting #3  

Participants; OFDA, DFID, IFRC, UNDP, Samaritan’s Purse, IOM
Date; 28 September 2017
Location; kitchen space at EOC (the Ministry of Finance Building 5th floor) 

1. Due to an absence of Mr. Toussaint (Local Government commission), the meeting was shared by IOM. 

Shelter strategy (Targeting Figures/Priority Items/Priority Locations);

1. Regarding target figures, the latest information from the Pacific Disaster Centre (PDC) using satellite imagery was introduced by IOM as table below.
1. Considering the assumption of a self-recovery rate, a caseload requiring assistance is estimated 15,540 houses. Average family size in Dominica is around 3 people per household.
1. IFRC introduced a census data (2011) which indicated 26,085 houses in Dominica. It was agreed to follow the number of the census for the number of entire houses. 
1. It was emphasized an importance of damage assessments on houses to have more precise figures.

	Damage figures from PDC
	
	
	
	
	

	
	
	
	
	Targets

	Extrapolated to whole country
	Surveyed to date
	 
	 
	Assume self-recovery
	Remaining caseload

	 
	2
	 
	 
	 
	 
	 

	2137
	672
	10%
	Slightly damaged
	100%
	2137
	0

	5987
	1883
	28%
	Moderately damaged
	50%
	2993
	2993

	8476
	2666
	39%
	Highly damaged
	10%
	848
	7628

	4918
	1547
	23%
	Completely destroyed
	0%
	0
	4918

	21524
	6770
	 
	 
	 
	 
	15540




Following the previous discussion “Collective Center and host family plan”,  the following activity table was shared with participants. Areas that experienced storm surges or landslides have in many cases experienced total shelter destruction, as houses slid off foundations or collapsed. However, in other areas, much of the damage was caused by hurricane winds ripping off the roof or part of the roof. 

               
	Displaced/Non-displaced
	Response category
	Activities (emergency)
	Activities (Recovery)

	Displaced
	1. Collective centres
1. Host families
1. Temporary shelters
	1. Multi-purpose cash
1. Cash for shelter
1. Tarpaulins
1. NFIs
	1. Resettlement
1. Housing support
1. DRR
1. BBS

	Non-displaced
	1. Repair
1. Reconstruction
	1. Multi-purpose cash
1. Cash for shelter
1. Tarpaulins

	1. Shelter repair kits
1. Model house construction
1. DRR
1. BBS




Flash appeal; 

A draft of shelter sector response for Flash appeal for Dominica response was submitted by IOM to OCHA Barbados in coordination with CRS, Samaritan’s Purse and IFRC. It is over 3 million USD for Oct to Dec 2017. Although IFRC has a separate appeal, the target figure was shared and divided to avoid duplication. 

Technical Working Group;
1. Since one of priorities in Shelter response is roofing frames, it was agreed to organize a Technical Working Group (TWG) within the Shelter Sector. The first TWG meeting was scheduled on 29 September at 14h at kitchen space at EOC.
1. In addition to Roofing frames, Training materials and uniformity of NFI packages will be discussed by the group.

Collective Centers;
1. IOM DTM team visited 14 Collective centers (Shelters) in Roseau. 407 people (ages 13 to 78) were staying at 11 Collective centers while 3 centers were destroyed.
1. Hygienic condition was relatively okay as people kept the places clean. Toilets were not damaged but their roofs were. However, people got diarrhea and some other sickness probably because of drinking water from rivers or natural fountains.     
1. There has been no NFI distribution nor mosquito nets in those centers (as of 28 September).
1. IOM plan to collect more data in coordination with the Government, numerators and amateur radio associations.     

Next meeting/AOB;
1. Next Shelter meeting is to be confirmed (30 September at 14h at kitchen space at EOC).
1. The next WASH meeting is 29 September on at 15h at kitchen space at EOC. 
1. Strategy for distribution of relief goods document prepared by the Government of Dominica was shared (attached).   

1. For Shelter/Non-Food Item Tracking, OCHA and WFP asked partners to fill in the following links.  

	Logistics tracking
(WFP)
	https://docs.google.com/spreadsheets/d/1rwb9c4CFA_PTYqB7l4WDQ2iLfJV3flqoMBsFzI3HyaI/edit#gid=468918244

	Pipeline of incoming aid
	https://docs.google.com/spreadsheets/d/1yt5cLwsZT5IoC18Qp5XS_qGvq1YC6ekXLWL4wFmv_10/edit?usp=sharing



1. Those links are also found in Dominica Useful links
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