Shelter Cluster Nepal Timeline
	Start Date
	End Date
	 Key Personnel

	25 April 2015
	31 January 2016
	Pablo Medina - Deputy Global Cluster Coordinator (remote support)

	25 April 2015
	31 January 2016
	Sanjeev Hada - National Coordinator 

	27 April 2015
	24 May 2015
	Victoria Stodart - National Coordinator 

	27 April 2015
	20 May 2015
	Neil Bauman - Global Focal Point (Coordination/IM)

	29 April 2015
	11 May 2015
	Joseph Ashmore - Global Focal Point (Technical)

	21 May 2015
	03 September 2015
	Victoria Bannon - National Coordinator 

	24 July 2015
	31-Dec-15
	Tom Bamforth Global Focal Point (Coordination)

	1 November 2015
	22 November 2015
	Wardell Eastwood – Regional Focal Point 

	28 November 2015
	7 December 2015
	Neil Bauman - Global Focal Point (Coordination/IM)

	7 December 2015
	14 December 2015
	Wardell Eastwood – Regional Focal Point
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	Start Date
	 Key Events and Decisions

	28 April 2015
	First Shelter Cluster Meeting

	29 April 2015
	First Shelter Cluster Technical Meeting

	09 May 2015
	HC Decision on 3 Hubs

	21 May 2015
	Shelter Cluster Accountability TWG

	25 May 2015
	Key Messages Shelter TWG

	27 May 2015
	Shelter Intervention TWG

	31 May 2015
	Capacity Building and Training Shelter  TWG

	02 June 2015
	Cash, Markets & Livelihoods & Shelter Specification TWG 

	08 June 2015
	Technical Assistance and Training TWG

	09 June 2015
	Capacity Building TWG

	09 June 2015
	Cash & Shelter  TWG

	30 July 2015
	Winterization TWG

	04 August 2015
	Recovery & Reconstruction WG



	Date
	 Key Deliverables

	29 April 2015
	Flash Appeal

	29 April 2015
	Weekly 3W/4W data collection & related IM products (continuous)

	29 April 2015
	Draft Shelter Cluster Strategy

	02 May 2015
	Technical Reference Library compiled 

	06 May 2015
	First IM product on tarpaulin distribution

	08 May 2015
	First Technical IEC Guidelines (Nepali)

	16 May 2015
	Finalised SC Strategy (first draft)

	21 May 2015
	Finalised Technical Modalities Guidelines (first draft)

	27 May 2015
	Revised Flash Appeal 

	15 July 2015
	IEC Safe Location & Preparedness

	07 August 2015
	Technical Specifications published

	08 September 2015
	Post Distribution Monitoring 

	24 September 2015
	Winterization Guidance

	09 October 2015
	IEC Materials for Safe Demolition and Material Reuse

	13 October 2015
	Recovery & Reconstruction WG 6 Month Workplan

	04 November 2015
	10 Key Messages for Building Back Safer

	20 November 2015
	Winterization Guidance & Recommended Package



