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Monitoring Visit to Kurram Agency

 31 Oct-03 Nov 2016
Background:
Kurram was declared as an agency in 1892 and was made part of Pakistan in 1947. Kurram Agency is comprises of three sub divisions including upper Kurram (almost 80% Shia), Central Kurram (100% Sunni) and Lower Kurram (80% Sunni). Alisher zai is one of the core tribe of Orakzai living in Central Kurram agency. Its borders with Musazai, Zaimust tibes of central kurram, Afridi tribe of Khayber agency and Mamuzai tribe of Orakzai agency.

It is mostly mountainous area mixed with valley, small nullahs. Due to availability of water in the area it is highly rich with agriculture, livestock including fruits and vegetables.
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Objectives:

The mission objective was to monitor the Cash Based intervention for shelter projects (1-dry Room) in Alisherzai tribe. The aim of the mission is to observe the identification of beneficiaries, progress of projects, Quality, standardization and equity. The mission focused on the monitoring of two funding components.
1. Cash based intervention for shelter Assistance from UNHCR
2. Cash Based intervention for shelter assistance from PHPF-OCHA

Methodology:
The UNHCR mission comprised of:

1. Faraz Ahmad
2. Mahjabeen Ayub
Visit to the villages of UNHCR intervention:
The team visited the area which was nominated by local administration for this early recovery of Cash based intervention (CBI) in Shelter Assistance. The assistance comprises of 2 tranches of PKR. 15,000. The first tranch will be released after the initial repair of 1 dry room up to 50%  work done and the second tranche will be released after completion of repair work. The modalities and standard of room along with its DRR component has been discussed with UNHCR technical, Field, protection and program unit.
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The SRSP is implementing cash based intervention (CBI) project for the construction of 1 dry room for 1100 families in Kurram agency. The focus of implementing partner is in Alisherzai area. They have achieved 30% target till now. The mission focused to visit the most vulnerable families, female headed HH and unregistered beneficiaries as well.
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Visit to the villages of PHPF-OCHA intervention:

The FRD is implementing the PHPF funded project in Kurram Agency. The target is 310 families to benefit them with Cash based grant for the construction of 1 dry room of 15x15 ft size. The shelter cluster endorsed the standardization of room with DRR, environment, and cost effectiveness along with solarization. The Cash based grant is of PKR. 70,000, which will be released in 3 tranches. The first tranche of PKR 20,000 will be released after plinth/foundation completion, the second tranche of 30,000 will be released after completion up to ceiling/roof height and the third/last will be released after completion of roof and for the purchase of solar panel.
The beneficiaries’ selection is 100% complete. The work for the construction of room is in progress, some 50% reach to the level of roof and remaining are at foundation or lintel level.  
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Findings & Recommendations:

· There is no visibility for UNHCR and PHPF projects so it should be improved either it should be on constructed houses or sign boards.
· There are cases in which 2-3 beneficiaries are selected in one compound which should be reduced in the further selection of beneficiaries.
· The tranches of the 1-dry room construction is not released by FRD or SRSP even if the house is at roof level or even the house owner has completed it.
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