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[bookmark: _GoBack]SAG Meeting Notes
Date and time: Friday, 5 May 2017. 14h00-15h00 Geneva time
Participants: ACTED, CARE, NRC, CRS, IFRC, InterAction, IOM, Save the Children, UNHCR, World Vision International.
Excused: Habitat for Humanity, UN-Habitat
          

1) Welcome, revision of minutes from previous meeting and approval of the agenda. 
Went through the Decisions and Actions of the last SAG Meeting to review progress. 
One point was added to the AOB: Panel for the Shelter Projects launch event. 

Decisions and Actions:
a) Agenda is approved with no further changes. AOB noted to be discussed at the end.
b) Minutes of the SAG March teleconference were approved and will be uploaded to the website.
c) Shirin to update the “pending decisions and actions” table and include a revision of these in the next SAG teleconference agenda

2) Update on ECHO. 
While we have not received any news from ECHO yet, the decision on funding is going to be imminent. Nearly all SAG members have already completed the prioritisation tool, which can be found here. Attached are the documents that we propose for the call for expressions of interest and the selection of partners. As agreed the system is very similar to the one used in 2015 with the exception that all items will be included in the call for expressions of interest and that a webinar will be organized to clarify the process.




[bookmark: _MON_1555505872]

The final amount against each activity may change based on the finally approved budget. The revised budget once we have the final approved amount will be based on the prioritization table. This can be done in several ways (removing low ranking activities, reducing the budget proportionally to their ranking, etc.). A few options will be shared by email with SAG members with short deadlines.

The EoIs will only be requested and submitted once we know the final approved amount and how much the SAG decides to allocate to each activity on the basis of the total available budget.  

Decisions and Actions:
a) SAG members which have not done so yet to input their priorities in the ECHO proposal prioritization tool (here)
b) SAG members are welcome to contact UNHCR or ask for a dedicated meeting or more time during the SAG meetings if additional information or feedback on the ECHO process is required.
c) SAG members to review Selection Criteria in the EoIs template and send comments back to UNHCR by end of next week (May 12).


3) Donor Consultation Group meeting.
The World Bank has answered our request positively so we are proposing to have the first SAG-DCG meeting on 1 June at 3.30pm Geneva time. The invitation has not been sent to the donors yet.

There may be other donors better placed to participate or contributing more funding for the sector than those initially selected. It would be good to review FTS and CERF and identify those donors and contact them to see if they would like to engage. For some of these potential DCG members we don’t have a counterpart or we don’t know who it is yet.

This is not to delay or stop the proposed teleconference with the initial group identified, which should go ahead at the same time as SAG members continue to identify and suggest other potential donors that should also engage. The purpose of the DCG is not so much to seek funding but to align policy and advocacy concerns between the GSC and major humanitarian shelter donors.

Decisions and Actions:
a) The first SAG-DCG Meeting to take place on June 1 at 3.30 pm Geneva time. Agenda, venue and dial-in details to follow. Input for the agenda to be submitted to the SAG co-chairs asap.
b) The GSC Lead Agencies to Invite ECHO, World Bank, OFDA, and DFID for the June 1 teleconference.
c) SAG members to identify and suggest other donors that could participate in the DCG and provide contact information/counterpart details if possible.

4) Zero draft of the GSC Strategy 2018 - 2022
See attached the current draft of the strategy as developed by the small group that worked on this.




It is important that the development of the new GSC Strategy is informed by the findings and recommendations of the Strategy evaluation currently underway. It should also align with the objectives and indicators of the ECHO proposal. The SAG should also align expectations internally around what level of detail we need into the Strategy itself.

A few gaps were mentioned:

· Human resources and capacity building: there is no mention of what the cluster can do about increasing human resource capacity, not just for coordination but also for operations/response. There seems to be a gap around developing human resource capacity in Outcome 2 on programming and delivery. The strategy should show that the GSC also wants to create HR shelter response capacity, not just for coordination. Within this, the strategy could also highlight a few key areas for capacity development such as cash or NFIs. 
· In outcome 1 on planning and coordination, there is no indicator on developing a shelter response strategy in a timely fashion, which is one of the key deliverables of a cluster.

Decisions and Actions:
a) Please send feedback on the zero draft to SAG co-chairs (Pablo and Miguel) by Wednesday next week (May 10).
b) Pablo to follow-up on the finalization of the evaluation of the GSC strategy and try to coordinate with Jean to present to the SAG.
c) Small group (open to all) to meet on Thursday, May 11 (invitation to be sent out by SAG co-chairs) to integrate the comments received and advance the design of the consultation process that will take place.

5) Mid-year teleconference and other events
[bookmark: _Hlk481758914]We propose that the mid-year teleconference takes place on 7 June from 2pm to 3.30 pm and that the GSC Coord Workshop and GSC meeting take place on the week 2-6 October. Attached is a draft agenda for the mid-year teleconference.




It was suggested to include a presentation on the evaluation of the GSC Strategy in the mid-year Teleconference (by Jean). It was also recommended to engage participants and make it more interactive, perhaps through live feedback polls on various issues, rather than having participants just listen. 

Some of the suggested themes for discussion at the mid-year teleconference were localisation, participation, settlements approach, and funding.

Decisions and Actions:
a) The mid-year teleconference to take place on 7 June from 2 to 3.30 pm.
b) The GSC Coordination Workshop and GSC meeting to take place on the week 2-6 October.
c) The GSC Support Team to prepare and send a GSC email save the dates update announcing the events.
d) SAG members to provide additional feedback and suggestions on the format and content to the SAG co-chairs by mid-next week (May 10).
e) SAG co-chairs to prepare a new draft of the agenda to be shared with cluster coordinators and SAG members for final feedback.

6) [bookmark: _Hlk481759806]Panel for the Shelter Projects launch event
A launch event for Shelter Projects 2015-2016 has been organized in coordination with the IASC Secretariat. This will take place at the Palais des Nations in Geneva on June 2 at 10-11:30 am.

The panel aims to discuss Shelter Projects, how we learn from programs and how we promote shelter and the cluster. Ideally it should include field practitioners, one or two people who have been involved in the implementation of the projects that are showcased. The panel should be operational focused.

The list of panellists needs to be submitted to the IASC by May 16. 

Decisions and Actions:
a) SAG members to send suggestions on possible panellists to Joseph asap, ideally by the end of next week at the latest (May 12). 

7) Sphere Consultation with the GSC SAG
June 9 was suggested as the date for a Sphere consultation with the SAG.

Decisions and Actions:
a) Sphere chapter leads to follow-up by email.


Next SAG meeting will take place on 25 May 2017
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				Expression of Interest to implement activities of the Global Shelter Cluster ECHO proposal - 2017-2018

				Notes:

				1. Please only fill cells shaded in grey. In empty cells, select "Yes" or "No" from the dropdown list. In other grey cells, replace the text with your information. Please do not write or modify white cells.

				2. Organisations that receive the highest number of points will be selected to lead the implementation of the activity and manage the funds for that activity.

				3. Administrative costs should not exceed 6% of the amount received in the proposal.

				4. Selected organisations will sign individual Project Agreements with UNHCR which will include reporting requirements. It may also entail an audit from UNHCR auditors.																Yes

				5. For any additional information on each of the activities, please refer to the final proposal submitted to ECHO, which is available here.																No

				6. Should you have any questions, please do not hesitate to contact the GSC ECHO Grant Management Assistant, Petya Boevska, at BOEVSKA@unhcr.org +41 22 739 8476.

				7. Please note that all amounts are cumulative for two years - period for eligibility of expenses is 1 January 2017 - 31 December 2018.

				8. Please note that all amounts are based on a 24 months commitment - if less commitment, amounts will be reduced proportionally.

				9. Please delete the itmes for which

				Activity		Sub-Activity		Amount in proposal (EUR)		Required min co-funding		Selection Criteria		Points		Name of the Organization submitting the expression of interest

		ITEM #		Activity 1.1 Immediate (1-3 months) and medium-term (up to 6 months) Surge Capacity supports country level clusters:

		1		Activity 1.1                                                                                                                                                                                                                                                             Description: GFPs provide surge capacity with a maximum duration of 1 month. Between deployments, they will continue supporting existing country-level clusters clearly allocated to each GFP. When not deployed and as a second priority, they will support the GSC structures and activities. An important part of the support they will provide to country-level clusters will be done remotely to assist the cluster coordinators or other members of the team that are present in-country.		Global Focal Point (GFP) for Coordination
For 24 months at 90% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the GFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment)				216,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

						Travel (based on 24 months commitment)		10,440		16,360		Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GFP to any country		10		Please confirm that your organization will be able to deploy the GFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		2		Activity 1.1                                                                                                                                                                                                                                                             Description: GFPs provide surge capacity with a maximum duration of 1 month. Between deployments, they will continue supporting existing country-level clusters clearly allocated to each GFP. When not deployed and as a second priority, they will support the GSC structures and activities. An important part of the support they will provide to country-level clusters will be done remotely to assist the cluster coordinators or other members of the team that are present in-country.		Global Focal Point (GFP) for Coordination
For 24 months at 90% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the GFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment)				216,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

						Travel (based on 24 months commitment)		10,440		16,380		Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GFP to any country		10		Please confirm that your organization will be able to deploy the GFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		3		Activity 1.1                                                                                                                                                                                                                                                             Description: GFPs provide surge capacity with a maximum duration of 1 month. Between deployments, they will continue supporting existing country-level clusters clearly allocated to each GFP. When not deployed and as a second priority, they will support the GSC structures and activities. An important part of the support they will provide to country-level clusters will be done remotely to assist the cluster coordinators or other members of the team that are present in-country.		Global Focal Point (GFP) for Coordination
For 24 months at 100% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the GFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment)		150,000		90,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

						Travel (based on 24 months commitment)		11,600		18,200		Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GFP to any country		10		Please confirm that your organization will be able to deploy the GFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		4		Activity 1.1                                                                                                                                                                                                                                                                 Description: GFPs provide surge capacity with a maximum duration of 1 month. Between deployments, they will continue supporting existing country-level clusters clearly allocated to each GFP. When not deployed and as a second priority, they will support the GSC structures and activities. An important part of the support they will provide to country-level clusters will be done remotely to assist the cluster coordinators or other members of the team that are present in-country.		Global Focal Point (GFP) for Coordination
For 24 months at 50% dedication						Organization has provided co-funding for the activity in the past		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the GFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment)		75,000		45,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

						Travel (based on 24 months commitment)		5,800		9,100		Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GFP to any country		10		Please confirm that your organization will be able to deploy the GFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		5		Activity 1.1                                                                                                                                                                                                                                                                      Description: GFPs provide surge capacity with a maximum duration of 1 month. Between deployments, they support existing country-level clusters clearly allocated to each GFP. When not deployed and as a second priority, they  support the GSC structures and activities. An important part of the support they will provide to country-level clusters will be done remotely to assist the cluster coordinators or other members of the team that are present in-country.		Global Focal Point (GFP) for Information Management
For 24  months at 80% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the GFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment)		46,800		81,200		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

						Travel (based on 24 months commitment)		9,280		14,560		Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GFP to any country		10		Please confirm that your organization will be able to deploy the GFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		6		Activity 1.1                                                                                                                                                                                                                                                                      Description: GFPs provide surge capacity with a maximum duration of 1 month. Between deployments, they support existing country-level clusters clearly allocated to each GFP. When not deployed and as a second priority, they  support the GSC structures and activities. An important part of the support they will provide to country-level clusters will be done remotely to assist the cluster coordinators or other members of the team that are present in-country.		Global Focal Point (GFP) for Information Management
For 24 months at 90% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the GFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment)				144,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

						Travel (based on 24 months commitment)		10,440		16,360		Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GFP to any country		10		Please confirm that your organization will be able to deploy the GFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		7		Activity 1.1                                                                                                                                                                                                                                                                      Description: GFPs provide surge capacity with a maximum duration of 1 month. Between deployments, they support existing country-level clusters clearly allocated to each GFP. When not deployed and as a second priority, they  support the GSC structures and activities. An important part of the support they will provide to country-level clusters will be done remotely to assist the cluster coordinators or other members of the team that are present in-country.		Global Focal Point (GFP) for Assessment, Monitoring and Evaluation
For 24 months at 50% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the GFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment)		38,400		41,600		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

						Travel (based on 24 months commitment)		5,800		9,100		Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GFP to any country		10		Please confirm that your organization will be able to deploy the GFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		8		Activity 1.1                                                                                                                                                                                                                                                                      Description: The GSC Associate will ensure that the support provided to country-level shelter clusters in terms of administrative, operational, financial and human resources issues by the GSC is timely and effective. S/he will also ensure that the GSC website is kept updated and will support the GSC preparedness system both at global and country levels.		GSC Associate
For 24 months at 100% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the GSC Associate will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment, incl. travel)		50,000		50,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GSC Associate to any country		10		Please confirm that your organization will be able to deploy the GSC Associate to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		9		Activity 1.1 Description: Their main role will be to support country-level clusters with preparedness and contingency planning activities. They will also provide surge capacity when required to help set-up clusters or fill specific gaps. Between deployments, they will provide remote support to country-level clusters in their regions  according to their skills, in areas such as contingency planning, urban responses, settlement approach, and others.		Regional Focal Point (RFP) - Americas
For 24 months at 100% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the RFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment, incl. travel)		140,000		70,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the RFP to any country		10		Please confirm that your organization will be able to deploy the RFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		10		Activity 1.1 Description: Their main role will be to support country-level clusters with preparedness and contingency planning activities. They will also provide surge capacity when required to help set-up clusters or fill specific gaps. Between deployments, they will provide remote support to country-level clusters in their regions  according to their skills, in areas such as contingency planning, urban responses, settlement approach, and others.		Regional Focal Point (RFP) -         Asia-Pacific
For 24 months at 50% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the RFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 24 months commitment, incl. travel)		55,000		55,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the RFP to any country		10		Please confirm that your organization will be able to deploy the RFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		11		Activity 1.1  Description: In 2017-2018 these roles will be made available for immediate medium-term deployment to complex crises requiring senior expertise until longer-term coordination capacity is put in place. It is expected that SRCCs will minimise coordination gaps by providing both the surge capacity and medium-term capacity.		Senior Roving Cluster Coordinator SRCCs (2 positions)
For 18 months at 100% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the SRCCs will dedicate the time required to GSC activities. 
(Maximum 30 words)

						Salary for BOTH (based on 18 months commitment, incl. travel).		80,000		182,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding these positions after the end of the ECHO funding for an additional period of 6 months. 
(Maximum 30 words)

												Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the SRCCs to any country		10		Please confirm that your organization will be able to deploy the SRCCs to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		11		Activity 1.1  Description: Building on the success of the Senior Roving Cluster Coordinators, this new role will be introduced in 2018 for 12 months. Information Management systems provision is a key function of clusters which, when properly set up and managed, allows for credible gap identification, assessment of needs and capacities of national partners and beneficiaries, provision of evidence-based information for advocacy and resource mobilization and is informs key strategic documents (HRP, HNO, etc.) and decision-making bodies (HCT, Agencies HQ).		Roving Information Manager RIMs (2 positions)
For 12 months at 100% dedication						Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization ensures that the time dedication required will be met		20		Please confirm that the RIMs will dedicate the time required to GSC activities. 
(Maximum 30 words)

						Salary for BOTH (based on 12 months commitment incl. travel).		149,760		20,000		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding these positions after the end of the ECHO funding for an additional period of 6 months. 
(Maximum 30 words)

												Organization commits to providing co-funding for this activity		10		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the RIMs to any country		10		Please confirm that your organization will be able to deploy the RIMs to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		ITEM #		Activity 1.2 The Global Shelter Cluster addresses the commitments of the WHS and HABITAT III by promoting localisation, providing better technical advice on the use of cash, enhancing joint assessments, promoting participation by affected population and increasing data transparency.

		12		Activity 1.2 Description: Identify good practices in localisation of coordination and response, and promote them as part of the work of the Support Team, in trainings, and in cluster events. Promote the roll out of preparedness workshops in high-risk countries and use a common methodology for these preparedness workshops based on past experiences. Prepare and disseminate Country Profiles that include key shelter related data such as government counterparts, local construction methodologies and materials, shelter-related HLP issues, and others.		Localise coordination: FOUR (4) preparedness workshops		20,000		10,000		Organization has carried out similar activity in the past (experience)		25

												Organization has technical capacity and expertise required		20		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		25		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		30		Please confirm that your organization will be able to undertake these workshops is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		12		Activity 1.2
Description: The GSC seeks to develop global capacity and methodology in the field of cash for shelter response . This will be achieved through identifying partner organisations which are willing to create and deploy this capacity on behalf of the cluster. The Cash Champions will provide expertise to country-level clusters in carrying out market assessments and implementing shelter projects using cash as a modality.		Cash champions		100,000		20,000		Organization has carried out similar activity in the past (experience)		20

												Organization has technical capacity and expertise required		30		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can deploy cash capacity in any country		30		Please confirm that your organization will be able to deploy cash capacity in any country during the implementation of the project. (Maximum 30 words)

												Total		100

		13		Activity 1.2
Description: A toolkit will be developed to increase transparency and communication with cluster partners and affected population that will facilitate:
a) participatory data collection of key data and indicators;
b) integration of collected data with pre-disaster baseline data; c) analysis of this data to create an open and continuous mapping of shelter needs and which shelter cluster members are addressing these needs; d) two-way communication between the Shelter Cluster membership to coordinate data collection and sharing of analyses, strategies, policies, meetings and news, using the GSC website with Humanitarian ID authentication as a hub.		Two-way communication application: development, pilots, and roll-out		94,000		16,000		Organization has carried out similar activity in the past (experience)		30

												Organization has technical capacity and expertise required		40

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Total		100

		14		Activity 1.2
Description: Population as partners: The GSC will strengthen the sector’s capacity to support self-recovery by complementing existing initiatives such as Promoting Safer Building with strong focus on behaviour change communication for sustainable results. These activities are an essential component of shelter programing similar to hygiene promotion activities. They are particularly important when using cash programming in shelter.		Contribute to Promoting Safer Building initiatives		40,000		10,000		Organization has carried out similar activity in the past (experience)		25

												Organization has technical capacity and expertise required		20		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		25		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		30		Please confirm that your organization will be able to undertake these initiatives is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		15		Activity 1.2
Description: Participation and transparency will also become priorities for the cluster in 2017-2018, along with localisation. At least 3 methodologies will be identified to make a participation revolution in shelter cluster coordination. They will be piloted in at least 3 country-level clusters, evaluated, and the results of the evaluation will be shared in a workshop.		Population participation: THREE pilots, evaluation, workshop		70,000		30,000		Organization has carried out similar activity in the past (experience)		25

												Organization has technical capacity and expertise required		20		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		25		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		30		Please confirm that your organization will be able to undertake these pilots is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		16		Activity 1.2
Description: Country-level private sector engagement: based on the positive experience in Nepal, more efforts will be put in engaging with country-level private sector initiatives by mapping them and establishing linkages with them.		Country-level private sector engagement – support to country-level clusters for recruitment of national staff		30,000		10,000		Organization has carried out similar activity in the past (experience)		25

												Organization has technical capacity and expertise required		20		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		25		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		30		Please confirm that your organization will be able to undertake these pilots is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		17		Activity 1.2
Description: linking with the preparedness workshops to advance localisation, HLP country profiles will be made available to cluster partners. These profiles will provide information on HLP issues that have an impact on shelter programs. Surge capacity will be deployed to strengthen country-level shelter clusters in HLP, building on the existing shelter cluster due diligence in shelter guidelines and other tools. This will be done in collaboration with the Protection Cluster HLP AoR.		HLP and Shelter: six months field deployments		60,000		20,000		Organization has carried out similar activity in the past (experience)		20

												Organization has technical capacity and expertise required		30		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can deploy HLP capacity in any country		30		Please confirm that your organization will be able to deploy HLP capacity in any country during the implementation of the project. (Maximum 30 words)

												Total		100

		18		Activity 1.2
Description: Promote the use of market-based responses such as cash and fairs as an alternative to NFI distributions where applicable as well as other good practices related to meeting household needs such as the use of scorecards and post-distribution monitoring. These approaches have been successfully developed in the past years in DR Congo and Somalia. The NFI Working Group worked in 2016 to analyse and capitalize on these approaches so that they can be replicated in other countries.		Promote the use of fairs, scorecards, and PDM		15,000		15,000		Organization has carried out similar activity in the past (experience)		20

												Organization has technical capacity and expertise required		30		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		30		Please confirm that your organization will be able to undertake these initiatives is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		19		Activity 1.2
Description: Support the systematic development of handover and transition plans to phase coordination from clusters to other fit-for-purpose coordination mechanisms. The GSC will support country-level cluster to initiate early on discussions around handover and exit strategies, develop a transition plan involving national counterparts and development actors, linking humanitarian and longer term recovery, and aligning with national development objectives.		Cluster handover and transition		15,000		15,000		Organization has carried out similar activity in the past (experience)		20

												Organization has technical capacity and expertise required		30		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		30		Please confirm that your organization will be able to undertake these initiatives is any country during the implementation of the project. (Maximum 30 words)

												Total		100

				2.1 Operational analysis informs improved practice and fosters innovation through the following integrated system:

		20		Activity 2.1
Description: Shelter cluster assessments will be implemented in the aftermath of a disaster by (1) providing dedicated human resources; (2) facilitating interagency assessments coordination and roll-outs in the field; (3) ensuring timely assessment data analysis to inform operational strategies of humanitarian actors, cluster’s contributions towards HRPs, HNOs and sector response plans, and provide credible baseline data at the onset of an emergency.		8 Assessment and monitoring activities		80,000		80,000		Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization has technical capacity and expertise required		20		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		20		Please confirm that your organization will be able to undertake these assessments is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		21		Activity 2.1
Description: Evaluations of country-level clusters are performed regularly according to the GSC Evaluation Methodology Guidelines and as defined by the GSC M&E Strategy. The GSC will balance the commissioning of internal and independent evaluations based on the type of cluster to be reviewed - system-wide L3 emergencies often require a larger-scale external evaluation while shelter working groups and clusters in preparedness mode might call for a self-evaluation or an internal review supported by the Global Focal Points.		Evaluations undertaken as defined by the GSC M&E strategy		43,000		50,000		Organization has carried out the activity in the past (continuity)		20

												Organization has provided co-funding for the activity in the past		20

												Organization has technical capacity and expertise required		20		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		20		Please confirm that your organization will be able to undertake these evaluations is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		22		Activity 2.1
Description: Practice has demonstrated that country-level workshops to review the shelter response have a very positive impact. They are also a good opportunity to undertake preparedness activities. Additionally, country-level workshops can serve as a way to gather information that will be used at global level or by other clusters, or to disseminate information. This collection of good practice and lessons learned is instrumental to inform strategic discourse at the global level.		8 national workshops		35,000		35,000		Organization has carried out similar activity in the past (experience)		20

												Organization has technical capacity and expertise required		30		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		30		Please confirm that your organization will be able to undertake these workshops is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		23		Activity 2.1
Description: A Technical Shelter Meeting (1 day) follows the GSC annual meeting and encompasses discussions on a variety of topics relevant to the sector. In 2016, the Technical Meeting captured knowledge on urban response, settlement/area-based approaches and environment, and differences in shelter programs.		2 global technical meetings		10,000		10,000		Organization has carried out the activity in the past (continuity)		40

												Organization has provided co-funding for the activity in the past		30

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Total		100

		24		Activity 2.1
Description: The annual coordination workshop brings country-level coordination teams together to review and revise shelter coordination methodologies, tools and practice. This activity involves event planning, travel arrangements for participants, accommodation and facilitation.		2 global coordination workshops		50,000		50,000		Organization has carried out the activity in the past (continuity)		40

												Organization has provided co-funding for the activity in the past		30

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Total		100

		25		Activity 2.1
Description: The organisation hosting these fund will be in charge of supporting the Working Groups in their day-to-day functioning, event organisation and travel arrangements, printing and publication costs, etc.		Funds for Working Groups, CoPs, and SAG to implement their work		15,000		15,000		Organization has carried out the activity in the past (continuity)		40

												Organization has provided co-funding for the activity in the past		30

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Total		100

		26		Activity 2.1
Description: The GSC is seeking to establish a bi-cluster working group with the Global WASH Cluster to develop multi-sector approaches suitable for complicated urban contexts. The funds are to cover all aspects of support for the setting up and running of this WG.		WASH and Shelter Working Group on Urban		20,000		10,000		Organization has carried out similar activity in the past (experience)		30

												Organization has technical capacity and expertise required		40		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Total		100

		27		Activity 2.1
Description: the GSC will work together with other clusters and OCHA to better define and support a settlement approach to urban response.		Settlement Approach		43,240		10,000		Organization has carried out similar activity in the past (experience)		30

												Organization has technical capacity and expertise required		40		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Total		100

		28		Activity 2.1
Description: The GSC is seeking support in the organisation of the annual SAG retreat - logistic, travel, accommodation, venue		2 SAG retreats		14,000		6,000		Organization has carried out the activity in the past (continuity)		40

												Organization has provided co-funding for the activity in the past		30

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Total		100

		ITEM#		2.2 Shelter and settlement related evidence-based information is gathered and disseminated to influence strategic decisions taken by senior management:

		29		Activity 2.2
Description: Public communication products are produced for advocating on behalf of the sector at country and global level		Design of public information documents + printing and production		12,000				Organization has carried out the activity in the past (continuity)		40

												Organization has provided co-funding for the activity in the past		30

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Total		100
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Dear Shelter Cluster colleagues,

As you will remember from our previous communications, the Global Shelter Cluster (GSC) submitted a new joint proposal to ECHO, to continue to advance towards the goal of the GSC Strategy 2013-2017, building on the achievements of the past four years. 



As it was with the 2013-2014 and 2015-2016 ECHO grants, the GSC Strategic Advisory Group (SAG) agreed that UNHCR will manage this new round of funding and host an ECHO Grant Management Assistant, fully dedicated to ensuring the smooth implementation of activities, which will be implemented by Global Shelter Cluster partners, as well as by the GSC lead agencies, UNHCR and IFRC. 



This new proposal builds up on the sustainability achieved on the 2013-2014 and 2015-2016 Actions. The total amount of the proposal is XX million EUR of which XX% is provided by the GSC cluster leads and partners and XX% by ECHO.



We are now inviting all GSC partners to submit expressions of interest to implement certain activities included in the 2017-2018 proposal submitted to ECHO. 



If your organization is interested in implementing any of these activities and receiving the ECHO funding involved in the implementation, please follow these steps:



1. Participate in the webinar that will explain better this project. This webinar will take place on XXXX May 2017 at XX:XX in this link: xxxxxxxxxxxxx

[bookmark: _GoBack]

2. Read this document which provides an overview of the IP selection process and the selection criteria against which interested partners will be selected. 



3. Fill this format justifying how your organization fulfils the criteria, and submit it to boevska@unhcr.org before the XX XXXX 2017. Should you have any questions, please do not hesitate to contact the GSC ECHO Grant Management Assistant Petya Boevska at boevska@unhcr.org +41 22 739 8476.



4. The whole proposal can be found here for a better understanding of the complete picture. More information on this 2017-2018 ECHO contribution, the 2013-2014 and 2015-2016 ECHO contributions and on this call for expressions of interest can be found at: http://sheltercluster.org/node/4328 


The GSC Support Team will review the applications and the SAG will decide the most suitable applicants to implement each of the activities. The selected applicants will be communicated through another global update.
 
Thank you very much for your continued participation in the Global Shelter Cluster.
 
Kind regards,
 
The Global Shelter Cluster Support Team

Contribute
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2017-2018 Global Shelter Cluster ECHO Grant

Implementing Partners’ Selection Process



1. Process for the selection of partners to implement certain activities of the ECHO proposal

· A Global Update is sent to all Global Shelter Cluster (GSC) partners asking for expressions of interest to participate in the implementation of certain activities of the ECHO grant. The following documents are to be sent along with the Global Update:

· The final version of the ECHO proposal. 

· IP selection process and the criteria for the selection of partners for each activity.

· A format for partners to justify how they fulfill the criteria set by the GSC.

· GSC partners interested in the implementation of these activities should inform the GSC Support Team, and justify how they fulfill the criteria set by the GSC using a short, simple format.

· [bookmark: _GoBack]The GSC Support Team will compile all expressions of interest, rate them, and then share the results with the GSC Strategic Advisory Group (SAG).

· A SAG meeting is convened to analyze the expressions of interest and the results shared by the GSC Support Team. The SAG makes the final decision on which GSC partner implements which activities. 



2. Activities and selection criteria

A  separate application table with a detailed list of the activities of the ECHO proposal that will be undertaken by implementing partners, and the criteria that will be used to rate the explanations offered in partners’ expressions of interest, is sent along with this communication.

3. Partner responsibilities and commitments

Please, note that all amounts are cumulative for 2 years (period for eligibility of expenses is 1 Jan 2017 – 31 Dec 2018). Becoming an Implementing Partner entails signing a Partnership Project Agreement with UNHCR for each project year and strict financial and narrative reporting commitments. All expenses (including reported co-funding amounts by the Partner) may be subject to ECHO verification visits and UNHCR audits. Documentation and evidence for reported project expenses and co-funding amounts are the sole responsibility of each Partner and should be kept and properly supported for up to 5 years after the end of the ECHO grant.

Proper visibility to ECHO and the Global Shelter Cluster should be given throughout the grant implementation period and supporting evidence for visibility should be provided by each Partner with the final ECHO Narrative Report (February/March 2019).


1



image1.jpeg








image4.emf
GSC_Strategy_2018- 2022_zerodraft_2.docx


GSC_Strategy_2018-2022_zerodraft_2.docx
[bookmark: _GoBack]GSC STRATEGY 2018-2022. ZERO DRAFT





· Outcome 1: the GSC supports good shelter response planning and coordination

· Indicator 1: % of shelter cluster partners including the government counterpart that are satisfied with the coordination services provided.

· Output 1: country level clusters are appropriately staffed. 

· Indicator 1.1.1: Average number of hours in which a trained experienced coordinator is deployed to newly activated shelter clusters. (Target: 72)

· Indicator 1.1.2: Average % of working days per year that a cluster in response mode does not have a trained and experienced coordinator in place. (Target: 20%) 

· Indicator 1.1.3: % of members of shelter cluster coordination teams who are national of the country. (Target: 50%)

· Output 2:  country level clusters effectively apply planning and coordination mechanisms. 

· Indicator 1.2.1: % of country-level shelter clusters which have a dedicated page in sheltercluster.org which includes updated contact details of the coordination team and key documents. (Target: 100%) 

· Indicator 1.2.2: % of country-level shelter clusters in response mode that are formally assessed by their cluster partners and/or the GSC and which make a plan to implement the recommendations made. (Target: 80%).

· Indicator 1.2.3: % of shelter cluster coordination team members working at sub-national level. (Target: 50%)

· Output 3: key shelter response stakeholders are actively engaged in country level clusters and program their response in line with the cluster. 

· Indicator 1.3.1: % of active shelter actors who regularly participate in cluster meetings. (Target: 90%).

· Indicator 1.3.2: % of active shelter actors whose strategy is aligned with that of the cluster. (Target: 70%).

· Other Indicators can include at participation levels in cluster initiatives, at engagement of local actors, as well as cluster engagement in inter-sector initiatives/coordination



· Outcome 2: the GSC supports good shelter response programming and delivery

· Indicator 2: any ideas??

· Output 1: Shelter responses are guided by previous experiences, lessons learnt, and good practices.

o   

· Indicator 2.1.1: # of questions answered by the GSC CoPs. 

· Indicator 2.1.2: # of guidance documents produced by the GSC that are used in the field.

· Indicator 2.1.3: % of emergency operations that undertake preparedness workshops or lessons-learnt workshops. (Target 70%)

· Indicator 2.1.4: # of editions of Shelter Projects that are published. (Target: 2)

· Output 2: Key activities that benefit the whole cluster are implemented by GSC Champions.

· Indicator 2.2.1: # of countries undertaking assessments using the GSC methodology. 

· Indicator 2.1.2: # of countries undertaking shelter market assessments and monitoring using the GSC methodology.

· Output 3: Research is undertaken to gather evidence around less-understood areas of shelter and settlement responses or products.

· Indicator 2.3.1: # of areas identified for research. 

· Indicator 2.1.2: % of areas identified for research that are researched.

·  Outcome 3: the GSC supports good shelter advocacy. 

· Indicator 3:  Overall position of shelter in the list of most funded country-level clusters. 



· Output 1: shelter response gaps, good practices and lessons learnt are identified by the GSC and actively advocated for meeting them. 

· Indicator 3.1.1: # of gaps, good practices, and lessons learnt identified and advocated for. 

· Indicator 2.1.2: Regular analysis of country-level responses undertaken and shared quarterly.

· Output 2: the important role of the shelter sector in humanitarian response is well understood by senior management and other clusters. 

· Indicator 2.2.1: # of State of the Humanitarian Shelter publications published. (Target: 2) 

· Indicator 2.1.2: # of events undertaken to raise awareness on the role of shelter in humanitarian response.

 


image5.emf
2017_gsc_mid_yeart lconf_1_1.docx


2017_gsc_mid_yeartlconf_1_1.docx
[image: C:\Users\No-Admin\Dropbox\SC Support Team\Communications and Advocay\Logo\Logo-small.jpg]Global Shelter Cluster

ShelterCluster.org

Coordinating Humanitarian Shelter



Global Shelter Cluster - Teleconference 7 June 2017

AGENDA

Call-in/ Webex details: TBC

Venue in Geneva:  TBC.

Objective of the meeting: Review progress on the 2017 Global Shelter Cluster activities, launch the process for the preparation of the GSC Strategy 2018-2022, prepare for the upcoming Global Shelter Cluster meeting in the first week of October and build engagement on assorted projects.



14.00 – 14.10 	Welcome – Introductions - Revision of the agenda 

Review and approve the agenda. 

Please submit suggested changes to the draft agenda in advance. 



14.10 – 14.40 	Updates on key issues from the field 

Brief presentations from two country level clusters. These presentations will focus on two issues:

· Lack of perceived importance of shelter and its coordination and consequences of this lack of recognition

· Support to shelter cluster partners on cash and shelter and need for awareness raising on challenges to meet shelter objectives with unconditional cash. 



14.40 – 14.50 	Updates on the Global Shelter Cluster (GSC) activities  

The following documents provide background for this session: 

· Overview of the GSC: What is the GSC?

· GSC Strategy 2013 - 2017

· Achievements 2013, 2014 , 2015 (complete 12MB, without annex, annex) & 2016

· GSC Working Groups

· GSC Support Team: What we do, who we are, dashboard of activities. 

	For any additional information on the GSC visit www.sheltercluster.org, email: info@sheltercluster.org or call: +41 22 739 8537 or +41 22 730 4381. 	



14: 50 – 15:15 	Update on GSC Strategy 2018-2022 process and GSC global meeting

[bookmark: _GoBack]		

15: 15 – 15:30 	AOB: please send them in advance
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