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SAG Meeting Notes
Date and time: Thursday, 24 August 2017. 14h00-15h00 Geneva time                                	       Participants: CRS, CARE International, IFRC, InterAction, IOM, NRC, Save the Children, UN-Habitat, and UNHCR. 
Excused: Habitat for Humanity, ACTED, and World Vision International.
          
1) Welcome and revision of agenda and minutes from previous meeting.
No comments or additions were made to the minutes of the previous meeting.
Decisions and Actions:
· Agenda is approved with an additional AOB on Sierra Leone’s shelter response to the landslides (proposed by UN-Habitat) 
· Minutes of the SAG July meeting were approved and will be uploaded to the website.

2) Update on Strategy 2018-2022 WG: A final meeting of the SAG small group was held and a final proposal for the final version of the zero draft will be shared by email. Then it will be handed over to the newly established Working Group to develop it further. 
Decisions and Actions:
· The co-chairs will share the 0-draft of the Strategy 2018-2022 with SAG members by e-mail.

3) Update on the Construction Standards WG: final consultations draft of the Construction Good Practices Standards is ready and has been shared with the SAG.
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Next steps: 
· What is the process to brand a WG output as a GSC product? Technical/guidance documents usually will not require further SAG clearance, unless there are policy issues that might benefit from further deliberation within the SAG. With the creation of a WG, the SAG gives it a mandate to finalize outputs and deliverables included in the WG ToRs. 
· How has the WG arrived at some of the hard data/numbers in the document? The document is meant to set standards similar to the way Sphere does. Numbers and percentages are more of a recommendation and provide a range to guide practitioners. 
· Advocacy Plan – how to promote and disseminate the document? The WG will: talk to donors, engage related clusters (Education, Health, WASH), discuss whether a reference to that documents could be included in the Sphere revision, take steps to disseminate the Standards and discuss how can they be adopted by individual agencies.

Decisions and Actions:
· The Construction Standards WG will decide when the document is final and up to the standard to become a GSC product, unless a SAG member specifically requests a revision of the WG deliverables.
· The Construction Standards WG will link up with the GSC graphic designer to format the document as a GSC product.


4) Shelter Week in October: agreement on draft agenda
The draft Agenda for the GSC Meeting (4-5 October 2017) has been shared in advance to the SAG meeting. 


Topics A, B and C for the break-out groups on day 1 and 2 will be dependent on the results of the pre-meeting survey.
Countries/thematic issues for the Market Place will be decided upon at a later stage
 Decisions and Actions:
The Support Team will:
· Send a reminder to SAG members with the link to the pre-meeting survey. All SAG members should try to distribute it widely to ensure it reaches a large number of respondents and the results are representative.
· Launch a request for expression of interest by participants to present at the Market place.
· Adjust break-out sessions proposal in the agenda – 5 WG sessions on day 1 and 5 WG sessions on day 2
· Organise a separate meeting between Communities of Practice moderators to share ideas and progress made in advance of the GSC meeting.


5) SAG membership 
The SAG members have received a draft proposal on the future selection of SAG members. The new addition is that each applying agency should include one paragraph justification of why it wants to sit on the SAG and how it will contribute to the GSC. The proposal includes a voting process where each agency present at the GSC meeting will have one vote in the SAG election. 


Comments:

· No objections were made to the proposed process, apart from the comment that all of the attendees to the GSC meeting should be given the opportunity to be present in the room when candidates to be SAG members present their plans. 

Decisions and Actions: 
·  The Support Team will adjust the draft to reflect the comment and share for any final comments.
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6) Donor Consultation Group (DCG) – first meeting held
The minutes of the first DCG meeting has been shared. The next meeting will be held on 20 Sept and a more detailed agenda is needed. Topics for discussion proposed are: 
· Update on Strategy 2018-2022;
· Cash Champions – what they are and what are their plans
· HLP
· Urban Settlements WG
· The State of Humanitarian Shelter and Settlement
· Briefing on the GSC Events – to raise awareness among donors who have not attended
· Localisation – what do donors mean and how the GSC can respond
· Present the output of the Construction Standards WG

Decisions and Actions: 
·  A reminder will be sent on the date of the DCG meeting, together with a draft agenda, and which agency committed to invite which donor.


7) AOB: update on Sierra Leon landslide response:
The Government has requested different agencies for support, mostly on urban response. Between 5-10 thousand displaced by the landslides and subsequent floods

Comments: 

· IOM started helping the government with left-over stock from a pre-existing DRR project. Additionally, provided some mission support for CCCM and DTM.

Decisions and Actions: 
· Each agency will share update/information on the Sierra Leon response.

8) AOB: update on Bangladesh response:
IFRC has deployed a shelter cluster coordinator and is looking for an additional IM capacity to be recommended/seconded to the response.
Decisions and Actions: 
· Agencies to recommend/refer suitable colleagues for the IM role.

9) AOB: the Sphere consultation half-day session (3 October) should be open to everyone
Decisions and Actions: 
· The GSC events announcement/update should make clear that this session is not only for coordination teams but is open to anyone.


Next SAG meeting will be held on 28 September 2017 at 2pm Geneva time 
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Introduction


The Construction Good Practice Standards (CGPS) sets out common standards for the responsible delivery of building construction in humanitarian settings as agreed by the Shelter Cluster. As such it represents a willingness across the sector to be much more accountable in ensuring the safety, timeliness and quality of the buildings that agencies are responsible for. This document sets out the plan for wider advocacy around the document to raise awareness around its adoption and use.


Status of CGPS:  

The CGPS has gone through several iteratinons in its development with direct input from Save the Children, IOM, World Vision and DRC. This also included wide engagement from across the Shelter Cluster agencies at the following key stages:


· Autumn 2015 UK Shelter Forum:  Initial concept presented 


· April 2015 GSC SAG - Adopted as a formal Technical Working Group on Construction Standards

· Stakeholder Consultation 1:  Feedback on 1st Draft from interested parties predominantly within the GSC SAG

· October 2016 Shelter Cluster Meeting in Geneva: Two well attended workshops addressing key points of debate in the standards


· Stakeholder Consultation 2: Feedback from agencies who expressed their interest at the October 2016 GSC meeting in Geneva


The document is now proposed as a Consultation Draft where for a period of 6-12 months stakeholders will be encouraged to adopt and test the standards providing feedback for a final version to be published. The GCS SAG is requested to ratify its publication in this form in order for well-supported advocacy to proceed as set out in this document.


Advocacy Plan


The advocacy plan is set out at four levels with the intention of creating momentum at across all levels of stakeholder and collectively influence improved building standards.


Donor Level

The following Donors have been / are to be contacted for the purpose of discussing the CGBP and how they could support roll-out to establish the standards as a donor expectation:


· OFDA - Met and reviewed document incorporating suggested changes.


· DFID – Met and discussed document incorporating suggested changes.


· UNESCO – Due to discuss document feedback with technical team


· ECHO  - TBD


· USAID – TBD


· Global Affairs Canada - TBD


Desired outcomes:

· Recognition, acceptance and promotion of the Construction Standards as an accepted standard referenced by Donors in their assessment of proposals.


· Extended influence across the NGO and donor community

Cluster Level

The following are the plans for the promotion of the CGBP on the cluster level:


· Ratification of the document by the GSC SAG. (24 August 2017)


· Present at the 2017 Shelter Cluster meeting in October.


· Working Group representative to work with Education, Health and WASH Clusters to explore their potential adoption and promotion of the standards.

Desired outcomes:

· Multi-cluster adoption/acceptance of the benchmarks.


· Dissemination of the CGPS to implementing organizations.


· Increased industry awareness of the CGPS.


· Feedback on implementation level by cluster members..  


Sector Standards Level (e.g. SPHERE)

Coordination and adoption with/by other existing standards is important to ensure widespread use of the standard and to avoid conflicting standards.  The following advocacy related actions with standards/regulatory bodies are planned:


· Coordination with Sphere is ongoing. Future discussions include advice on how they achieved traction within the industry and more advice on the shaping and implementation of the document. (Sept. 2017)


· Discuss the opportunity to include the CGPS as a reference within the upcoming revision of the SPHERE standards.


· Identify and liaise with other relevant/complementary standards groups. (Sept. 2017). 


Desired Outcomes:

· Lessons learned for better dissemination and adoption of the CGPS

· Inclusion of the CGPS as a reference in relevant and complementary standards

Implementing Organisation Level

As the most active stakeholders, implementing organisations have the potential to be most influential over the outcome of improved construction standards. 


· Through the Global Shelter Cluster, other clusters and coordination mechanisms, disseminate and raise awareness of how they can be used to influence better building


· Engage directly with interested agencies to  share lessons learned and support their internal adoption of the CGPS.


· Potential adaptation of an existing training package to accompany the CGPS within agencies.


Desired Outcomes:

· Widespread and effective adoption of the CGPS Standards by implementing agencies

· Communities of practice for sharing lessons learned and joint advocacy.
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