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Status
	Strategy Status
	Version
	Status
	Effective date
	Next revision

	
	Preliminary
	To be endorsed by cluster members/draft
	28/09/2016
	


Shelter Cluster Structure
	Response name
	 Sorlands Floods response

	Cluster Lead Agency
	 IFRC – Cluster activated by RC Sorland on 25/09/16

	Cluster Coordinator Contact
	Name: Michael Gloeckle
E-Mail: coord.sorland@sheltercluster.org
Phone: +47 96864924 | Skype: michaelgloeckle


	Government counterpart agency and contact
	Agency: LEMA
Name: 

Email: Lema.secretariat@gmail.com
Mobile: 922 65264

	Co-leads
	 TBC – UNHCR currently supporting with technical and IM support

	Strategic Advisory Group 
(SAG) - Agencies
	IFRC/UNHCR/IOM/Medair/Handicap International
TOR for SAG developed

	Endorsing Cluster partner Members
	

	Structure of the Cluster
 
 
	 The Shelter Cluster consists of the following components: 
· A dedicated Coordination Team that manages the core functions of the cluster, usually coordination, information management and technical support. 
· Main Cluster Meetings which are open to all shelter actors. 
· The Strategic Advisory Group (SAG), a smaller group of organizations that represents the cluster and provides strategic direction. 
· Technical Working Groups (TWiGs) that work on specific issues such as shelter design, technical specifications, land issues, housing, land and property rights, reconstruction planning, 




Shelter Cluster Strategy
	Situation


	Tropical storm Windblown is likely to affect up to 2 million people across southern Sorland, half of whom are living in the most affected municipalities of Farsund and Lyngdale. The Category Three storm made landfall on September 25, damaging critical infrastructure, including communications, roads, bridges and power lines. The storm follows severe flooding, which had already affected 150,000 people in the same area. Rains are expected to continue until November and further flooding is possible, Forty percent of houses have been destroyed in the worst affected areas, up to 80 percent in some villages. 

The local health system is overwhelmed, and health facilities have been closed or damaged by the storm. Malaria and water borne diseases have spiked and there is a risk of cholera, especially in the overcrowded evacuation centers.



	Country Strategic Response Plan (SRP) Objectives
	 <example> List here the country level strategic priorities that the shelter cluster is working towards addressing. The SRP will have a 3-5 strategic objectives for the country defined by the HCT.

	Cluster Objectives
	Objective 1 - Provide life-saving, appropriate & safe sheltering and settlement solutions to targeted populations in need while discouraging further displacement where possible and appropriate.

Objective 2 - Supporting the return of displaced populations to their original location where safe and appropriate.
Objective 3 - Facilitate self-recovery through provision of durable solutions, repairs, retrofitting, and reconstruction, and promotion of Building Back Safer (BBS)
Objective 4 - Assist communities to self-Identify hazards and risks and design mitigation measures – mitigation and contingency planning

	Key Issues
	· Thousands of households do not have a proper place to live. Some because they cannot rebuild/repair their houses and some others because the flooding of the river has caused them to leave their villages.

· The government is requesting support to the international community for those thousands of households without shelter and in repairing destroyed and damaged houses. People out in the open need support immediately.
· Based on DTM figures and UNDAC assessment results from Vest-Agder and Telemarken, the cluster estimates that 39,504 households (197,520 people) have been displaced across various locations (70,070 people in host communities and 127,450 people in camps). National government figures estimate that a total of 454,000 people are displaced (204,000 people in host communities and 186,000 people in camps).

· Shelter needs range from leaking roofs, lack of partitioning, lack of heating, overcrowding to difficult access for the elderly and people with special needs.

· In Rogaland, 45% of the houses are slightly damaged and 45% severely damaged, in Vest-Agder this is 40% and 30% respectively.

· UNOSAT risk mapping shows that Siggersvall and Lista Stadium are in high risk flood zones, the people staying in these sites will need to be relocated.
· It is not clear yet when the floods will subside, but damage assessments are needed in the areas most affected by the hurricane (high wind speed zones).

	Assessments
	List assessments carried out or to be carried out with time frame and mention reports:
DTM displaced tracking matrix survey

UNDAC rapid needs assessment

Humanitarian needs overview

Detailed shelter assessments of settlements, hosting communities and return locations.

	Monitoring and Evaluation
	Agencies report to cluster on xxxx, cluster will collate data on XXX, and be responsible XXX, Evalutions to be carried out on coordination and response



Response Plan
	Target Groups
	Estimated Total Caseload
#HH
	Emergency Activities

(up to 8 weeks )
	Recovery Activities

(up to 9 months – if applicable)
	Targets/

Assumptions/Notes

	
	
	Target #HH
	Approved Interventions and Standards
	Target #HH
	Approved Interventions and Standards
	

	Displaced
	HH located in collective centres
	9,240
	20 No.
	Collective centre up-grades
	9,240
	Technical training, for return 


	

	
	
	
	9,240
	Basic house hold kits
	5,000
	Conditional cash-support for shelter
	House hold surveys and assessments to ensure no duplication with non-dispersed in severely damaged households

	
	Informally self-settled households (dispersed, unplanned camps, renting)
	13,250
	13,250
	Emergency shelter kits

	13,250
	Technical training, for return 


	

	
	
	
	6,000
	Tents (UNHCR family type)

	13,250
	Conditional cash-support for shelter
	House hold surveys and assessments to ensure no duplication with non-dispersed in severely damaged households

	
	
	
	7,250


	Rental support 
	Item
	HLP support to facilitate returns
	

	
	
	
	10
	Child friendly places
	
	
	

	
	
	
	6,000
	Winterization of shelters


	
	
	

	
	HH that are located in planned camps
	3,000
	500
	Emergency shelters
	3,000
	Technical training, for return 


	

	
	
	
	Item
	Site upgrades (roads, drains, lighting, etc...)
	3,000
	Conditional cash-support for shelter
	

	
	
	
	Item
	Site facilities (health, community, services, etc...)
	Item
	HLP support to facilitate returns
	

	
	
	
	500
	Winterization of shelters


	Item
	Camp de-commissioning
	

	
	
	
	10
	Child friendly spaces
	
	
	

	
	SUBTOTAL
	25,490
	
	
	
	
	

	Non Displaced
	IDPs in Host families requiring assistance
	14,014
	7,000
	Emergency shelter
	14,014
	Conditional cash-support for shelter
	

	
	
	
	14,014
	Basic house hold kits
	
	
	

	
	
	
	
	
	
	
	

	
	HH with severely damaged housing
	60,575
	40,575
	Basic shelter kits
	
	
	

	
	
	
	20,000
	Vouchers for repair
	60,575
	Conditional cash-support for shelter
	

	
	HH with lightly damaged housing
	27,068
	10,000
	Shelter repair (seal-off) kits 


	
	
	

	
	
	
	17,068
	Basic shelter kits
	
	
	

	
	
	
	
	
	
	
	

	
	SUBTOTAL
	101,657
	
	
	
	
	

	TOTAL CASELOAD
	127,147
	
	
	
	
	


Technical Standards and Intervention Types – SAMPLE ONLY

[image: image3.emf] 
[image: image4.emf]
[image: image5.emf]
[image: image6.emf]

[image: image7.png]


DRAFT – Sorlands shelter strategy


https://www.sheltercluster.org/response/simulation-sorland-floods
1

