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HIGHLIGHTS KEY FIGURES

With 70 per cent of Afghanistan being mountainous, many people
living in high altitude areas remain susceptible to harsher
weather conditions. Insufficient access to blankets and heating
materials for the winter season is also a significant driver of
need, with 64 per cent of households reportedly owning less than
one blanket per household member - due to reduced ability to
cope derived by interrupted livelihoods. These concerns
disproportionately affect persons with specific needs, women
girls, children and the elderly.

In 2020, The Emergency Shelter and Non- Food Items (ES-NFI)
cluster aims to support 1.4 million vulnerable people affected by
conflict and natural disaster with shelter, NFI and winterization
assistance. The cluster prioritizes the provision of timely,
targeted and appropriate emergency lifesaving assistance
through the distribution and installation of emergency shelter kits
and /or materials to displaced people, the rehabilitation, repair or
upgrade of existing shelters that are in poor conditions. Standard
NFI Kit will continue to be distributed where needed. Joint
winterizaion strategy for 2020/2021plans to target 200,000
families with winterization assistance activities (such as warm
clothing, heating materials and thermal blankets in winter as well
as shelter repair/upgrade), to sustain lives and reduce the impact
of winter. The Cluster will continue to assist the most vulnerable
families with one-off winterization assistance to minimize the
cost of heating and deter people from engaging in harmful
coping mechanisms. Priority target populations include: IDPs,
returnees and vulnerable host communities. ESNFI Cluster has
received $17.4m out of $57.5m required, through Joint
winterization strategy to assist 56,844 families with winterization
assistances in most vulnerable provinces.
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o March 2008: Activation of the cluster

KEY DOCUMENTS

2020 Joint Winterization Strategy at a
glance_English

2020 Joint Winterization Strategy at a
glance_Pashtu

2020 Joint Winterization Strategy at a
glance Dari

ES-NFI Winterization Advocacy
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dashboard November 2020

ICCT Winterization Advocacy

Dashboard November 2020

Preliminary findings note on the evaluation of
winterization responses 2019/20 June 2020
Presentation on preliminary findings from an
evaluation of winterization responses 2019/20

REACH_AFG_ESNFI Cluster Preliminary Findings
on Shelter Assessment in 4 Priority
Provinces 2020

REACH_AFG_ESNFI Cluster Shelter Assessment
Factsheets for 4 Priority Provinces 2020

ES-NFI Cluster HRP Dashboard October 2019

AFG_ESNFI Cluster HRP Dashboard January -
October 2020

AFG_ESNFI Cluster Operational Presence January
- October 2020

AFG_ESNFI Cluster Operational Presence October
2020

AFG_ESNFI Cluster Stockpiles - October 2020
AFG ES/NFI Cluster Technical Guidelines 2017



https://sheltercluster.org/afghanistan/documents/2020-joint-winterization-strategy-glanceenglish
https://sheltercluster.org/afghanistan/documents/2020-joint-winterization-strategy-glanceenglish
https://sheltercluster.org/afghanistan/documents/2020-joint-winterization-strategy-glancepashtu
https://sheltercluster.org/afghanistan/documents/2020-joint-winterization-strategy-glancepashtu
https://sheltercluster.org/afghanistan/documents/2020-joint-winterization-strategy-glancedari
https://sheltercluster.org/afghanistan/documents/2020-joint-winterization-strategy-glancedari
https://sheltercluster.org/afghanistan/documents/es-nfi-winterization-advocacy-dashboardnovember-2020
https://sheltercluster.org/afghanistan/documents/es-nfi-winterization-advocacy-dashboardnovember-2020
https://sheltercluster.org/afghanistan/documents/icct-winterization-advocacy-dashboardnovember-2020
https://sheltercluster.org/afghanistan/documents/icct-winterization-advocacy-dashboardnovember-2020
https://sheltercluster.org/afghanistan/documents/preliminary-findings-note-evaluation-winterization-responses-201920june-2020
https://sheltercluster.org/afghanistan/documents/preliminary-findings-note-evaluation-winterization-responses-201920june-2020
https://sheltercluster.org/afghanistan/documents/presentation-preliminary-findings-evaluation-winterization-responses-201920
https://sheltercluster.org/afghanistan/documents/presentation-preliminary-findings-evaluation-winterization-responses-201920
https://sheltercluster.org/afghanistan/documents/reachafgesnfi-cluster-preliminary-findings-shelter-assessment-4-priority
https://sheltercluster.org/afghanistan/documents/reachafgesnfi-cluster-preliminary-findings-shelter-assessment-4-priority
https://sheltercluster.org/afghanistan/documents/reachafgesnfi-cluster-preliminary-findings-shelter-assessment-4-priority
https://sheltercluster.org/afghanistan/documents/reachafgesnfi-cluster-shelter-assessment-factsheets-4-priority-provinces2020
https://sheltercluster.org/afghanistan/documents/reachafgesnfi-cluster-shelter-assessment-factsheets-4-priority-provinces2020
https://sheltercluster.org/afghanistan/documents/es-nfi-cluster-hrp-dashboard-october-2019
https://sheltercluster.org/afghanistan/documents/afgesnfi-cluster-hrp-dashboard-january-october-2020
https://sheltercluster.org/afghanistan/documents/afgesnfi-cluster-hrp-dashboard-january-october-2020
https://sheltercluster.org/afghanistan/documents/afgesnfi-cluster-operational-presence-january-october-2020
https://sheltercluster.org/afghanistan/documents/afgesnfi-cluster-operational-presence-january-october-2020
https://sheltercluster.org/afghanistan/documents/afgesnfi-cluster-operational-presence-october-2020
https://sheltercluster.org/afghanistan/documents/afgesnfi-cluster-operational-presence-october-2020
https://sheltercluster.org/afghanistan/documents/afgesnfi-cluster-stockpiles-october-2020
https://sheltercluster.org/afghanistan/documents/afg-esnfi-cluster-technical-guidelines-2017

NEED ANALYSIS

KEY LINKS

Displacement due to ongoing conflict and natural disasters continued
to drive humanitarian needs in Afghanistan. 98,695 individuals fled
their homes due to conflict with total of 29 out of 34 provinces
recording some level of forced displacement. In addition to this, close
to 725,096 people returned from neighbouring countries to
Afghanistan including 719,238 from Iran, and 5,768 from Pakistan.

In addition, due to the scale and spread of transmission, the novel
coronavirus (COVID-19) outbreak, which began in December 2019,
more than 40,000 people across all provinces in Afghanistan are now
confirmed to have COVID-19. Afghanistan is likely to be significantly
affected due to its weak health system, Furthermore, more than four
million people displaced since 2012 are estimated to remain displaced
in 2020. Internally displaced people (IDPs) are also especially reliant
on either humanitarian assistance or casual labour and any breaks to
humanitarian supply pipelines or employment opportunities will hit
these vulnerable groups hard. Partners hold fears for 87,000 people
still living in displacements sites in Herat and Badghis after the
drought and recent conflict. Assessments have shown these IDPs are
in poor health, making them more vulnerable in the context of
COVID-19.

The COVID-19 outbreak comes against the backdrop of the spring
flood season which typically runs from March to June each year. As of
Ocotber of 2020, some 75,000 people were affected by natural
disasters throughout Afghanistan. Humanitarian partners plan
annually for this flood response but there is a risk that life-saving
relief supplies may be stretched if a widescale COVID-19 response is
required simultaneously and pipelines are interrupted.

RESPONSE

1. Asof 01 January, to 30 October 2020, the cluster reached 561,353 with
shelter assistance, NFls and winterization assistance.

2. Partners reached 167,550 individuals with emergency shelter, transitional
shelter and shelter repair/ upgrade support.

3. 222,064 individuals have been reached with core NFI packages and
205,781 individuals have been reached with supplemental shelter and NFI
assistance.

4. 306,578 vulnerable individuals received winterization support.

5. The Shelter / NFI cluster continues to maintain emergency preparedness
with contingency stocks and monitoring of gaps.

GAPS / CHALLENGES

1. The scale, severity and complexity of needs for emergency and
transitional shelter remains high, particularly among new and protracted
IDPs with 72 per cent of displaced households reporting shelter needs as
their second top priority need after food for survival (77%).

2. The cluster remains heavily underfunded having received 16% of its
annual requirements. Emergency responses to covid-19 may result in
normal programming in existing response locations being compromised by
new covid-19 needs.

3. Based on post distribution monitoring, beneficiaries have reported
concerns over the quality of shelter items, delayed distribution of seasonal
items and varying standards. There is a desire throughout the population
groups for long-term shelter solutions so shelter maintenance is no longer
a burden.

4. Security-related constraints may limit partner’s capacity to access affected
people.

5. The spread of COVID-19 has affected ability of humanitarians to go to the
field and respond - including undertaking assessments, registration and
monitoring.

6. Delays in delivery of core relief items to affected regions has been
experienced due to movement restrictions, COVID-19,border closures, as
well as other factors including conflict and natural disasters.

e Afghanistan Humanitarian Response Plan
2018-2021 (Revised June 2020)

o Country page on ShelterCluster.org

o ESNFI Operational Presence Interactive
Dashboard

o ESNFI Countrywide Stockpile Interactive
Dashboard

e Country page on HumanitarianResponse.info
e Country page on Reliefweb



https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/afg_hrp_2020_revision_june_2020.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/afg_hrp_2020_revision_june_2020.pdf
https://www.sheltercluster.org/response/afghanistan
https://app.powerbi.com/view?r=eyJrIjoiYzNlZDBiMzAtNTRmZi00Y2YxLTgxNGQtM2RlMGYwNjc0Yzg1IiwidCI6ImY2ZjcwZjFiLTJhMmQtNGYzMC04NTJhLTY0YjhjZTBjMTlkNyIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiYzNlZDBiMzAtNTRmZi00Y2YxLTgxNGQtM2RlMGYwNjc0Yzg1IiwidCI6ImY2ZjcwZjFiLTJhMmQtNGYzMC04NTJhLTY0YjhjZTBjMTlkNyIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiNTk2N2M3NzYtODExYS00M2RhLWJmYTYtNmNhODE4OGM2YWE4IiwidCI6ImY2ZjcwZjFiLTJhMmQtNGYzMC04NTJhLTY0YjhjZTBjMTlkNyIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiNTk2N2M3NzYtODExYS00M2RhLWJmYTYtNmNhODE4OGM2YWE4IiwidCI6ImY2ZjcwZjFiLTJhMmQtNGYzMC04NTJhLTY0YjhjZTBjMTlkNyIsImMiOjF9
https://www.humanitarianresponse.info/en/operations/afghanistan
https://reliefweb.int/country/afg

